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« 25+ years’ global experience

across multiple sectors

i

» Specidlised in Talent

. . Management
Michelle Saurin J

Associate Learning

° F N .
Consultant ocused on developing leaders

of all levels
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The Journey to Success

e Resilience
» Decision Making
« CoOmmunication & Collaboration

» Leadership Styles & Situationail
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Leadership
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What type of change has your
organisation experienced over

the last 2-3 years?
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/"
Overwhelming

VUCA
Environment

Paralyse

\>

Understanding
a VUCA
environment

as d manager
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VOLATILITY VISION
UNCERTAINTY UNDERSTANDING
COMPLEXITY CLARITY
AMBIGUITY AGILITY

Source: Johansen (2009)
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0] Information Overload
02 Attention Span
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Information Overload




Member

dcm | Event

DCM Member Webinar | Leadership Skills | The Journey To Success

Attention Span
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Adaptive Leadership
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ADAPTIVE Emotional Intelligence |l Organizational Justice
LEADERSHIP | oot foresig)

* Social Awareness « Qutcome Concern
g « Relationship Management

‘ Character Development

* Integrity » Lifelong Learning
* Credibility » Developing Others

« Values Diflerences

4 Components




QUESTIONS &
ANSWERS?

michelle @dcmlearn iIng.ie

B
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